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Summary of the Management Problem
According to the case study, Lakeland Medical Center faces some management problems that are interfering with effective decision making and cooperation among the employees. First, the company’s project investment decisions are highly inclined towards the financial returns. In a hospital environment, quality of healthcare is more important that the financial returns. While it is important for the hospital to make a profit from the various investment programs, not all good projects can guarantee an immediate return on investment. For instance, the hospital could gain a reduced stay for inpatients, which means that the hospital will incur less cost on accommodation and benefit from improved patient care. Besides, the nurses will experience less difficulty attending to the patients owing to the quick recovery time. While these benefits do not directly translate into monetary value for the hospital, they ensure improved patient care and effectiveness across all departments. 
Second, the Hospital’s decision-making problem can be generalized as groupthink. The groupthink theory address the problem too much need to conform by group members such that their mental efficacy, moral judgment, and reality testing is deteriorated. Group think affects individual decision-making capabilities allowing influential people to shape or define the direction of decision making (Janis, 2008). It introduces the fear of being different, and within teams facing this problem, only a small group decides while the others agree without question. For instance, in the case of Lakeland Medical Center, the board members are influenced by a few vocal employees to make decisions that favor one side of the divide. The hospital faces a problem in the channels and modes of communication. In an ideal situation, any information about a decision should be presented openly in meeting and not outside the boardroom (Janis, 2008). When employees agree on certain aspects without inviting the opinion or contribution of others, it means that the channels of communication are not effective or well aligned. Lastly, decisions in the organization are made based on the reputation and influence of certain groups or individuals. In an ideal case, decisions should be made based on facts to ensure optimal results. 
Alternatives to Address the Problem
Establishing good communication channels is an effective method of ensuring that every member of the group participates in decision making. Strong channels of communication ensure that t=every member of the organization is heard and that all the alternatives are considered before arriving at a decision. Besides, it is important to ensure that decisions are made on the grounds of factual information. Basing decisions on data allows people to remain objective while avoiding influence from other or personal experiences (Alvesson & Willmott, 2012). Even so, project managers entrusted to run various projects must be accountable for every investment put into the project. Continuous reporting ensures that members of the board are apprised on the progress. Besides, effective planning ensures that the total cost of the project is predetermined before the project is approved. This prevents additional expenses once the project has been initiated.
Recommendation to address the problem
 
[bookmark: _GoBack]It is recommended that the hospital establishes a good organizational culture characterized by effective communication, teamwork, cooperation and high ethics. From the case, it is evident that a number of the employees go overboard to interrupt projects by others. Such behavior is malicious and is likely to have retrogressive implications for the organization (Alvesson & Willmott, 2012). Besides, it is important for the board to rely on data and fact when making decisions. Data allows critical analysis of problems and sound decision making. 
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